Allison Miller

503.686.4995 — AllisonRMillerPDX@gmail.com

= Leadership = Mergers & Acquisitions =  Human Resources
®  Financial Statements =  Budgeting, Forecasting & Analytics =  Risk Mitigation
= |nventory =  ERP Systems Administrator =  Strategic Planning
=  Personnel Management =  Board communication =  Product Management
Experience
INTEGRATED DEALER SYSTEMS Wake Forest, NC 02/2022-Present

Sales Engineer

e Support sales initiatives by bringing industry and product knowledge to the customer discovery and product demonstration
process.

B. YOUNG RV/LAZYDAYS RV Milwaukie, OR & Vancouver, WA 11/2018-02/2022

B. Young RV was a multi-location owner-operated RV dealership acquired by Lazydays RV in August 2021.
Lazydays RV is a nation-wide publicly traded RV dealership.

General Manager

Oversee day-to-day operations of two locations with a combined $140M in annual revenue
e Provide weekly financial & operational updates to upper management
e Implement corporate policies & procedures at the local level
e Act as liaison between local staff and corporate personnel to promote efficiency & collaboration
Chief Operating Officer
e Qversee day-to-day operations of two locations
e Hire & train staff for new location
e Implement key technology & infrastructure projects to establish new dealership, enhance existing location & streamline the

two
e Provide monthly financial & operational updates to owners
Controller

e Review, revise, create and implement process controls throughout the dealership
e Leverage technology to improve efficiency and security

e Enact new processes to improve documentation in all human resource processes
e  Assist owner with project management of the new construction project

LS NETWORKS Portland, OR 12/2007-11/2018

LS Networks is a privately held telecommunications company providing high quality data transport and internet
access services throughout the Northwest.

Director of Finance & Administration (12/2010 — present)

e Member of the executive management team, reports to CEO
o Works collaboratively with executive team to develop and execute strategic plans
e Responsible for planning, directing and controlling financial, human resources, and administrative functions for the company
e Continually evaluating the department structure and planning for ongoing improvement of the efficiency and effectiveness
of the group as well as providing individuals with professional growth opportunities
Office Manager (12/2007 — 12/2010)

e Manage and oversee all office functions: A/P, A/R, HR, IT and office administration
e Responsible for regulatory and financial reporting




Education & Certifications

PRAGMATIC INSTITUTE (2025)
Product Management Certification

KELLER GRADUATE SCHOOL OF MANAGEMENT (2013)
Graduate Certificate in Accounting

WESTERN WASHINGTON UNIVERSITY COLLEGE OF BUSINESS & ECONOMICS (2005)
Bachelor of Business Administration, Concentration in International Business

=  Cum Laude
=  Minorin French



